
AMARA COMPANY
Business Management Program
 




Table of Contents
Executive Summary	2
Abstract	2
A.	Business Description	4
B.	Location	4
C. Overview of the Industry in the location	5
ii) Trends in the Industry	5
iii) Demographic/Target market	6
iv) Viable Store to set up/Design	6
D. Costs to be involved	6
E. External Industry Analysis	6
i) PESTEL Analysis	6
i.	Political	6
ii.	Economic	7
iii.	Sociocultural	7
ii) Porters Five Forces Analysis	8
F.	Competitor Analysis	8
G. Structure of the internal environment	9
H.	Summary and Conclusion	9
References	10











[bookmark: _Toc69832630]Executive Summary
Amara Company will be a business that will specialize in the fast fashion. It will be dealing with products that will be ranging from beauty, perfumes, clothing to accessories. The company’s headquarters will be situated in the New York City, however, it is also going to establish stores in some other cities such as Boston, California and Washington. Within the different stores, there will be managers who will be held responsible to oversee their operations. The company is guided by its mission – striving to become a world leader in fashion industry by empowering design and innovation in order to satisfy the needs of our customers. Its vision is – to innovate, lead and offer our customers the best-value products and services.
[bookmark: _Toc69832631]Abstract
Amara Company will be dealing with fashion. It will be selling perfumes, shoes, clothes and accessories. The company will have its headquarters in New York City and will also have some other stores established in Boston, California and Washington. The company will be looking for the middle-income earners who will be aged between 18 and 40 years. It will also have designers who will be standby to go through information about fashion trends as well as styles. Internal and external analysis of the market place is vital to strategize the operations of Amara Company.





A. [bookmark: _Toc69832632]Business Description
Amara Company will be a business that will be specializing in fast fashion. The products that it will be dealing with will range from clothing, perfumes, beauty, shoes to accessories. Its headquarters will be located in New York City, but it will be operating in some other few cities such as Boston, California and Washington. Within the different stores, there will be a store manager who will be answerable to the firm’s head office located in New York City. There will be shop attenders who will be ensuring that the customers have experienced an exceptional shopping experience so that they can keep coming back as well as recommending the shop to their friends, family members and colleagues. In addition, there will be standby tailors who will be cutting and shaping the clothes for the customers so that they can meet their preferences. This will ensure that the customers will leave the stores happy and content with the services and products that they will have bought. There will also be designers who will be held responsible for coming up with designs that will meet the customer’s expectations.  Products which will appear to be moving in a certain store, will be taken-off shelves of the other shops and taken in that particular shop where they are in high demand. This will ensure that stock will not last long on the shelves of the stores.   
B. [bookmark: _Toc69832633]Location
The stores will be located in shopping malls and will also be hosting an e-commerce platform. The traditional brick and mortar shops are still operating since all customers do not shop online. However, with the increasing technological innovations, firms have resulted to having an e-commerce platform. One of the reason why I have considered setting up the stores in the shopping malls is because they are places that have a lot of people passing by (Linsenman, & Entrepreneur Media, 2015). Therefore, after opening the fast fashion store, it will simply attract many buyers who will be flocking in the shopping malls. Another reason is that shopping malls house a wide variety of products. Customers will calls in the malls looking for a certain product and then they will see the fast fashion shop and will be tempted to shop the products which are offered there. 
The shop will also have an e-commerce platform where products will be listed for sale. An e-commerce platform will enable the business to reach out to a wider base of customers. The e-commerce platform will be hosted by BlueHost which will charge US$2.75 per month. The reasons for pick the BlueHost to provide hosting services is because of unmetered bandwidth, WooCommerce hosting, free domain and 24/7 U.S.-based support.   
[bookmark: _Toc69832634]C. Overview of the Industry in the location
[bookmark: _Toc69832635]ii) Trends in the Industry
i.	The Role of Digitalization 
Technology appears to be taking up the fashion industry with a storm. It has transformed how consumers have begun to shop and engage with brands. As the industry continues to expand, both emerging and legacy fashion brands must increase their presence in the online platforms (Kim, Fiore, Payne, & Kim, 2021). They must also start using big data and analytics in order to gain some more insights into their market share and come up with personalized solutions to their issues.
ii.	Shift toward Size-Inclusive Fashion
There has been rising numbers of people with obese around the world which have resulted to spurring demand for on-trend plus-size fashion. In the past, the plus-size clothes were scarce as many fashion retailers were not bringing such clothes to the market (Kim, et al., 2021). However, with the current data released about obesity, there has been an increase in the plus-size clothes in the market.
[bookmark: _Toc69832636]iii) Demographic/Target market
The target market will entail women and men aged between 18 and 40 years and falling within mid-range incomes. These group of customers will be conscious of the current trends in fashion and will be mostly living in the urban areas. The customers will be at times shopping for their children. Amara’s customers will be definitely sensitive towards the trendy fashionable clothing, perfumes, shoes and some other accessories (Kim, et al., 2021)..
[bookmark: _Toc69832638]D. Costs to be involved
Consider various types of costs that Amara Business is likely to incur in order to successfully set up business in the new location. Amara will require capital to buy stock, furnish the store and pay rent. Besides, Amara needs to acquire the relevant business permits and licenses in the new location.	
[bookmark: _Toc69832639]E. External Industry Analysis
[bookmark: _Toc69832640]i) PESTEL Analysis
[bookmark: _Toc69832641]i.	Political
Amara Company is an American brand, so it will enjoy all the benefits of operating its business within the US market. However, the company might face some challenges when it comes to selling its products to outside countries since it will be necessary for the US to enter into agreement with the foreign countries (Varley, Roncha, Radclyffe-Thomas, & Gee, 2018). The company might not be able to enjoy free-trade policies such as those in the European Unions as the US is not part of the union. 
[bookmark: _Toc69832642]ii.	Economic
There is a likelihood that Amara will have to incur high cost of production. The company will be operating in the US – which has high living standards. The federal government together with the state governments have also been pushing for the companies to be paying not less than the set minimum wages.
[bookmark: _Toc69832643]iii.	Sociocultural
Fashionable brand; Amara is going to be fashionable for most of the customers. It will be delivering good-quality product although they will be highly priced (Varley, et al., 2018). Customers will experience the positive brand presence that will allow the company to collect healthy profit margins. 
Online shopping trend; it is true that online shopping has become a major trend in the 21st century. Although fashion products might look odd in online shopping, consumers appears to be thrilled by ordering their products from their comfort of their own homes (Varley, et al., 2018).
iv.	Technological
Use of big data; the company will utilize data and some other analysis metrics that will enable it to operate effectively. For instance, the company will be able to note from the analysis which it will carry out the kind of clothes or shoes that are in fashion.
v.	Legal
Copyright Issues; Amara Company has to operate within the law. For all its fashion brands, the company will obtain copyrights so that it can secure them.
[bookmark: _Toc69832644]ii) Porters Five Forces Analysis
i. Competition in the Market; Some of Amara’s biggest competitors will be H&M, the Gap, Zara and Benton. Amara will need to come up with a plan through which it will be able be competitive within the industry.
ii. New Entrants into the Market; with the fast growing fashion industry as well as fiscal crisis, customers will be looking for economical goods. However, in order for the company to become attractive to the customers, it will offer high quality products. There are customers who are only worried about the quality and not the price (Varley, et al., 2018).
iii. Power of suppliers; Amara Company will provides its suppliers with licensed contracts so that they will be stuck with the requirements that will make them to have low power.
iv. Power of Customers; the company will invest significantly in advertising. It will also invest in research and development department in order to acknowledge the needs and wants of its customers. 
v. Threat of Substitute Products; this threat will be dealt with advertising that will be carried out by the company.
F. [bookmark: _Toc69832645]Competitor Analysis
From the fact that the Fashion industry seems to be promising an outlook for profitability makes the industry more competitive with new entrants into the market. The biggest threats of Amara Company will be Zara, H&M, Gap, Benton and Uniqlo. H&M appears to be the most competitive company as it has sales of over $20.2 billion and Gap has $16.4 billion. However, it is expected that Amara Company will be earning significant amount in terms of sales revenue within the first year. Afterwards it is expected that Amara Company will have sales that will be almost those earned by some of its biggest competitors in the industry. This will be realized due to advertising and the high quality products which will make customers to become loyal and avail referrals to the company. Thus, the customer’s base of the company will keep on growing
[bookmark: _Toc69832646]G. Structure of the internal environment
i. Tangible Resources; Amara will have a strong financial position within the American market, which will be supported by the huge revenues which it will earn. The company will also have a wide range of trademarks that will make it famous within the US market and later on to the whole world.
ii. Intangible Resources; the intangible resources of Amara will entail its designer’s stuff of more than 100 designers. They will be regularly reviewing information related with fashion trends and styles. This will give Amara Company an upper hand in the industry.
iii. Capabilities; Amara will adopt the time-compressed manufacturing procedure which will be one of its core capability. New designs will be manufactured and provided to the customers in about 3 weeks. In addition, it will use the cost-effective marketing strategies so as to keep the marketing cost at a minimum level compared to its competitors.
H. [bookmark: _Toc69832647]Summary and Conclusion
 Amara Company will be operating within the fashion industry. The company will be dealing with clothing, perfumes, shoes and other accessories. It will be headquartered at New York City. However, it will establish its stores in California, Boston and Washington. Some of its competitors will be Zara, H&M, and Gap among others. However, due to its capabilities it will be able to compete them. 
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